Where the Numbers Come From: Hurricane & Wildfire States
How we calibrated the “Homeowners (Hurricane & Wildfire States)” claim probabilities in our Insurance Analysis Calculator — which states qualify, why the hail belt doesn’t, and how we built the catastrophe tail.
Our calculator’s high-risk homeowners preset answers a harder question than the Standard preset does: what does the annual risk picture look like for a home that’s genuinely in harm’s way — on a hurricane coast or in a wildfire zone? This page documents how we built those numbers, what they include, what they deliberately exclude, and the judgment calls we made along the way. As with everything in the calculator, every number here is a starting point you can edit.
One framing decision matters more than any single number: this preset models a catastrophe-exposed home, not a state average. The same state contains both. An inland home in Ocala, Florida faces risk not far from the national average; a barrier-island home near Fort Myers faces a different universe. If your home is in a hurricane or wildfire state but well away from the coast or the wildland edge, the Standard preset is probably closer to your reality.
Which States Are We Talking About?
“High-risk” gets thrown around loosely, so we anchored it to a specific definition: states where catastrophic perils — hurricanes and wildfires — create a meaningful probability of total or near-total home destruction. Four independent lines of evidence converge on the same short list:
1. Premiums. Against a national average around $2,500 (for $300,000 of dwelling coverage), Florida’s statewide average runs near $7,100 — the highest in the nation — with Louisiana next at roughly $6,000. Coastal sub-markets run far higher still: parts of coastal South Florida and the barrier islands routinely see five-figure premiums.
1. Insurers leaving. More than sixteen Florida insurers have failed or withdrawn since 2017. A December 2024 U.S. Senate Budget Committee investigation found that nearly all of the U.S. counties with the highest policy non-renewal rates were flood-prone, wildfire-exposed, or both — concentrated in Florida, Louisiana, California, and coastal Texas, and spreading to the coastal Carolinas and Hawaii.
1. Insurers of last resort swelling. When private insurers retreat, state-backed plans grow. California’s FAIR Plan roughly doubled in two years, ending 2025 with well over 600,000 policies and filing for its largest rate increase in at least seven years. Florida’s Citizens peaked above 1.4 million policies in 2023. Texas’s windstorm pool (TWIA) hit record enrollment and now writes the majority of wind coverage in some coastal counties.
1. Catastrophe models. FEMA’s National Risk Index and the major catastrophe modelers consistently rank hurricane losses (Florida, Louisiana, coastal Texas, the coastal Southeast) and wildfire losses (California holds roughly 44% of national wildfire expected loss) as the dominant sources of home-destruction risk in the country.
The core list: Florida, Louisiana, California, and coastal Texas, with the coastal Carolinas, Mississippi, Alabama, Hawaii, and the wildfire-exposed parts of Colorado, Oregon, and Washington as reasonable additions. We named the preset by peril rather than by state — “Hurricane & Wildfire States” — because the risk follows the coastline and the wildland edge, not the state line.
Why the Hail Belt Isn’t Here
Oklahoma, Kansas, and Nebraska have homeowners premiums that rival the hurricane states, and readers from those states might reasonably ask why they’re excluded. The answer is about the shape of the risk, not its size. Hail and severe-storm losses are high-frequency, partial-severity: they replace roofs, not houses. Roofing now accounts for roughly a quarter to a third of all residential property claim value nationally, and in a bad year more than half the roofs in a state like Kansas can take hail damage — but the houses are still standing. Even tornadoes, which absolutely can level a home, do so rarely in the aggregate: the violent EF4 and EF5 categories make up only one to two percent of all tornadoes, with damage paths measured in fractions of a mile.
Our calculator’s framework cares enormously about that distinction. Frequent partial losses and rare total losses produce very different math, because the mathematics heavily penalizes outcomes that consume a large share of your wealth. A hail-belt home has a claims problem; a barrier-island home has a tail-risk problem. This preset models the second. (Hail-belt homeowners can approximate their situation by starting from the Standard preset and raising the moderate-claim frequency — or editing any rung directly.)
The Distribution We Use
Losses are expressed as a percentage of home value (we treat value and replacement cost as equal for simplicity), so the dollar amounts scale when you enter your own number. Shown for the preset’s default $600,000 home:
	Outcome
	Annual Probability
	Loss (% of value)
	Loss on $600K home
	What it represents

	No claim
	90.37%
	—
	—
	Most years, nothing happens

	Minor
	4.30%
	1.33%
	$8,000
	Leak, theft, small wind damage

	Moderate
	2.60%
	4.17%
	$25,000
	Burst pipe, wind, hail

	Significant
	1.50%
	13.33%
	$80,000
	Serious storm, partial fire, major water

	Severe
	0.75%
	41.67%
	$250,000
	Major fire, Cat 3+ hurricane wind

	Near-total
	0.30%
	75%
	$450,000
	Catastrophic wind/fire, home barely salvageable

	Total destruction
	0.18%
	100%
	$600,000
	Wildfire conflagration, Cat 4–5 landfall


Adding it up: a 9.63% chance of having any claim in a given year, and an expected annual loss of $6,499 — 1.08% of home value. Compared with our Standard preset, that’s roughly 1.7× the claim frequency, 2.25× the total-destruction probability, and 2.25× the expected loss — the catastrophe difference, quantified.
How We Built the Claim Frequency
Here’s a surprise from the data: Florida’s everyday claim frequency — the burst pipes and small wind claims of a quiet year — runs near or even below the national average. What separates these markets is what happens when a catastrophe arrives. A single hurricane season can generate hundreds of thousands of claims in one state (Ian in 2022 and the Helene/Milton pair in 2024 each did), and a single fire event can do the same for a region (the January 2025 Los Angeles fires).
A planning tool can’t use quiet-year numbers and ignore the loud years — the loud years are the whole point of insurance. So our frequency blends catastrophe years and quiet years into a long-run average: roughly 8–11 claims per 100 exposed homes per year, from which we use 9.63%. In any single quiet year, this preset will look pessimistic. Averaged over a decade that includes a landfall or a conflagration, it’s realistic.
The Big One: Total Destruction at 1-in-555
As with our Standard preset, nobody publishes an annual home-destruction probability — we built it from the catastrophe record:
1. Hurricanes. Hurricane Ian (2022) destroyed more than 5,000 homes in southwest Florida — in Lee County alone, official damage assessments counted over 5,300 structures destroyed and another 14,000+ with major damage. Hurricane Andrew (1992) destroyed more than 25,000 homes outright. On hard-hit barrier islands like Fort Myers Beach, a meaningful fraction of the entire housing stock was lost in a single event.
1. Wildfires. The Camp Fire (2018) destroyed roughly 13,900 homes; the January 2025 Palisades and Eaton fires destroyed 16,246 structures between them, per Cal Fire’s final counts. When wildfire reaches a structure, the loss is nearly always total — there is no “roof claim” version of a conflagration.
Spread across the genuinely exposed housing stock — coastal hurricane counties and the wildland-urban interface, where roughly one in three Californians lives — these events annualize to a total-destruction probability in the neighborhood of 1-in-650 to 1-in-900 per year for an exposed home, with the most extreme locations (barrier islands, very-high fire-hazard zones) plausibly reaching 1-in-300 to 1-in-700. We set the preset at 0.18% per year — 1-in-555 — deliberately above the center of that range, for the same reasons we loaded the Standard preset conservatively: the wildfire trend is rising, recent seasons keep setting structure-loss records, and a planning tool should err toward respecting catastrophic risk. We label it as a conservative loading, not a historical average. For perspective, that’s 2.25 times our Standard preset’s 1-in-1,250 — a large difference, but an honest one; the raw data does not support the much scarier multiples sometimes implied by headlines.
The Cross-Check: Premiums and the 60% Loss Ratio
As with the Standard preset, we sanity-checked the expected loss against what insurance actually costs — but the catastrophe markets need one extra piece of context. In these states, a large share of your premium never touches ordinary claims at all: it pays for reinsurance, the insurance that insurers buy against catastrophe years. Industry analysts estimate reinsurance can account for up to about 40% of a Florida premium. That means premiums in these markets sit further above expected losses than the national norm — not because insurers are gouging, but because the cost of carrying tail risk is itself expensive.
Our preset reflects that: the expected loss of $6,499 against the default premium of $10,750 implies a 60% loss ratio — below the industry’s recent national average of roughly 65–75%, which is exactly where a reinsurance-heavy catastrophe market should sit. In other words, the preset’s expected loss is calibrated so the default premium reflects a realistic catastrophe-market loss ratio of about 60%. One honest implication worth knowing: when premiums carry loads this large, the mathematics of self-insurance becomes more favorable for households wealthy enough to absorb a total loss — which is part of why affluent coastal homeowners dropping coverage has become a national story. Our calculator will show you exactly where that line sits for your numbers.
What This Means for You
1. Exposed vs. inland is the first question. This preset describes a coastal or wildfire-zone home. If you live in one of these states but inland and away from the wildland edge, start from the Standard preset instead — or split the difference by editing the top rungs.
1. Flood and storm surge are not in here. Standard homeowners policies exclude them, so this preset models wind and fire destruction only. Much of the worst hurricane damage in events like Ian was surge — covered only by separate flood insurance. If you’re coastal, your true total-loss exposure is higher than this preset shows, and the flood policy is a separate decision.
1. Wind deductibles change the math. Coastal policies typically carry percentage-based hurricane/wind deductibles of 2–10% of dwelling value — $12,000 to $60,000 on a $600,000 home — paid before coverage starts. Our loss rungs are gross of deductibles; factor yours into the deductible tab.
1. Last-resort coverage has caps. Citizens, FAIR Plan, and TWIA policies often cap coverage below full replacement cost. If that’s your coverage, the “insured” outcome isn’t as protected as the model assumes — the calculator’s benefit-cap field can model this.
1. Demand surge is real. After a regional catastrophe, rebuilding costs routinely run 10–30% above normal — one more reason we lean conservative on the loss rungs.
And the same robustness note as always: we tested the calculator’s findings across the plausible range of these assumptions. Reasonable disagreement about the inputs moves the breakeven modestly; it rarely flips a clear verdict. If you disagree with any number here, change it and watch what happens — that’s what the tool is for.
Sources
1. U.S. Senate Budget Committee — Next to Fall: The Climate-Driven Insurance Crisis Is Here (Dec 2024) — county-level non-renewal data identifying the most destabilized insurance markets.
1. Insurance Information Institute (III) — Facts + Statistics: Homeowners and renters insurance — national claim frequency and severity baselines, and Florida market analyses.
1. Florida Office of Insurance Regulation & Citizens Property Insurance — floir.com — hurricane catastrophe claims reporting, insurer insolvency record, and Citizens policy counts.
1. Cal Fire — Statistics and incident reports — wildfire structure-destruction counts, including the Camp Fire and the January 2025 Palisades and Eaton fires.
1. California FAIR Plan — cfpnet.com — policy counts and exposure growth in the wildfire-driven residual market.
1. Texas Windstorm Insurance Association (TWIA) — twia.org — coastal windstorm residual-market enrollment and exposure.
1. FEMA National Risk Index — hazards.fema.gov/nri — expected annual loss by hazard and county, the basis for the state risk rankings discussed here.
1. NOAA / National Weather Service — Storm damage assessments — hurricane and tornado damage statistics, including EF-scale frequency data.
Every probability and loss amount in the calculator is editable. If your home, your coastline, or your reading of the data differs from ours, change the inputs — the math will follow.
